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Bedrii, D. (2020). Integrated anti-risk management of
conflicts of a scientific project in a behavioral
economics. Scientific Journal of Astana IT University,
3, 4-14.
https://doi.org/10.37943/A1TU.2020.15.62.001

The object of the research is the processes of managing uncertainties such
as risks, conflicts, and factors of behavioral economics which may have
negative consequences for a scientific project. The study has revealed that
the success of any project depends on the ability of the project manager to
effectively manage his team to meet the values of each stakeholder and the
goals of the project itself. To solve this goal it is necessary to complete the
following tasks: * analysis of methods of integration of risk management,
conflicts and factors of behavioral economics; ¢ justification of the
necessity to build integrated anti-risk management of conflicts in behavioral
economics; * to carry out conceptual modeling of integrated anti-risk
conflict management in behavioral economics. A conceptual model of
integrated anti-risk management of conflicts of a scientific project in the
context of behavioral economics is proposed, built based on the “Change
Management Iceberg” model. The management of scientific projects has
been further developed through the integration of methodologies: project
management, the theory of stakeholders, risk management, HR
management, conflict management, and behavioral economics. A
conceptual scheme of integrated anti-risk management of conflicts of a
scientific project in behavioral economics has been developed which allows
a project manager to manage uncertainties (risks, conflicts, factors of
behavioral economics). Research refers to the project management
methodology and improves it by integrating the processes of risk, conflict,
and behavioral economics management into one process. The main goal of
the study is to reduce and eliminate all negative consequences in a scientific
project, to complete it within the approved budget, terms and a certain
quality.

Bielienkova, O., Stetsenko, S., Sorokina, L., Molodid,
0., & Bolila, N. (2020). System of preventive action
of construction enterprises on the basis of
identification of anticrisis potential. Scientific Journal
of Astana IT University, 3, 15-27.
https://doi.org/10.37943/A1TU.2020.53.13.002

Peculiarities of formation of anti-crisis potential of construction enterprises
are considered. Construction companies are rapidly adapting to the
requirements of the digital economy, transforming the management
structure, business processes. To improve the system of preventive
protection and protection of enterprises from loss of viability and
subsequent self-liquidation or bankruptcy, a system of indicators is
proposed, which allows to identify existing risks and threats at an early
stage. In order to improve the mechanism of control of the stability of the
system of anti-crisis potential of construction enterprises in the medium
term, a cluster analysis was performed. The study was based on 53
enterprises of the type of activity «construction». This study allowed us to
identify the most important, priority, leading indicators of the loss of
economic security and to clarify the threshold values of these indicators and
the degree of their «blurring» in the unstable conditions of the external
economic environment. Indicators of crisis state of construction enterprises
are determined by means of fuzzy sets, among which it is possible to
allocate: level of capital consumption by owners, level of operating sales on
retained earnings, return on working capital on retained earnings, cost of
operating expenses on personnel costs, term of accounts payable. The main
direct and indirect signs of deterioration of the anti-crisis potential of the
enterprise are revealed. The model of information interaction of divisions of
the enterprise is offered. All processes of information exchange with the
help of IMS (Information Management System) have the ultimate goal of
the maximum possible exclusion from the business practice of paper
documents and the transition to direct paperless data exchange (in the
practice of construction is an example of creating a BIM-model of objects).
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Biloshchytska, S., Bondar, A., Bushuyev, S. &
Malaksiano, N. (2020). Structure of the project-
oriented organization energy entropy. Scientific
Journal of Astana IT University, 3, 28-34.
https://doi.org/10.37943/A1TU.2020.33.24.003

This study presents the universal formalization of energy entropy for
various organizations and its expression for project-oriented organizations.
The energy entropy of organizations is determined by information entropy,
total energy and the ratio of the achieved level of energy efficiency to the
«ideal» level. Entropy is viewed as a measure of uncertainty in the
information and organizational space. In the information space, it
determines the measure of the missing information for making decisions. In
the organizational space, entropy determines the level of entrepreneurial
energy that is necessary for the successful operation of an organization in
the implementation of projects and programs. The relationship between
energy entropy and informational (structural) entropy of project-oriented
organizations is established. It is determined that when adding a new
project to the current totality, the organization must ensure a balance
between the growth of uncertainty (information entropy) and energy
efficiency. The method of «decomposition» of the total energy entropy of
project-oriented organizations in the form of the sum of local energy
entropies for projects is presented. The effect of adding a new project to the
structure of a project-oriented organization on its integrated energy entropy
is investigated. The presented results form a new look at the qualitative
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assessment of both a single project and the entire set of projects of a
project-oriented organization.

Bushuyev, S., Bushuyeva, N., & Bushuieva, V. (2020).
The emotional infection of the virtual innovation
project team. Scientific Journal of Astana IT University,
3, 35-50.
https://doi.org/10.37943/A1TU.2020.17.13.004

Emotional infection is considered as a social and psychological mechanism
of transferring the mental mood of the manager to the virtual project team
and stakeholders of the projects. Emotional impact in the face of direct
contact and the inclusion of the virtual team members in certain mental
states have an impact on the effectiveness of project management. The main
objective of emotional infection analysis is educated and creates the
organization of new behavior in adverse, deadly, and aggressive external
conditions the manager or virtual team. In times of global crisis and
depression 2.0, the emotional behavior of the innovation project manager
and his infection with the project team is exacerbated by external
uncertainty. The stakeholder infection model is based on an understanding
of the life cycle of the project manager, which is presented as a curve for
personal changes of the manager of innovative communication projects and
programs. Emotions are considered in content, reflecting the various aspects
and meanings that caused them. To apply the psychophysiological formula
for assessing the impact of the emotional state of the virtual team of
innovative projects, these influences have been transformed into a
competent model for managing these projects.

Chupryna, lu., Pokolenko, V., Horbach, M., Bolebrukh,
0., & Hrabchak D. (2020). Model of strategic analysis
of formation and administration of investment activity
of stockholder construction company. Scientific
Journal of Astana IT University, 3, 51-62.
https://doi.org/10.37943/AITU.2020.19.30.005

The article analyzes the market position of construction companies and
builds a justification for updated methodological and analytical tools for
evaluating, selecting, and building a productive system of portfolio
administration of housing projects, which are implemented in a single
operating system of the development company. The problems of investment
activity of stakeholder construction companies, which have been constantly
carried out in many countries by prominent foreign and domestic scientists,
have been studied. Several variants of circumstances that shape the external
and internal environment of the developer are analyzed, which must be
taken into account when determining the strengths and weaknesses of the
enterprise, its capabilities and threats, which provides a general picture of
the internal situation and is important for developing optimal strategy for
the enterprise. The operating system is determined by the introduction of
fundamentally new updated scientific and applied tools designed to provide
the development company with a clear formalization and proper analytical
support of the processes of formation, analysis, and productive subsequent
administration: the leading innovation of the tools introduced commercial
housing construction, which are implemented in a complex economic and
managerial format — production-technological, resource-logistical and
administrative management of the content of business processes of project
cycles as part of the portfolio of housing construction projects of the
developer.

Laptiev, O., Savchenko, V., Kravchenko, Y., &
Barabash, O. (2020). Improving the method of
searching digital illegal means obtaining information
based on cluster analysis. Scientific Journal of Astana
IT University, 3, 63-70.
https://doi.org/10.37943/A1TU.2020.99.72.006

In the article the possibilities of the multipositional technology of searching
digital insertion devices are investigated based on clustering. Existing
means of detecting radiation of digital illegal means obtaining information
reception show that they are ineffective on the background of legal signals
of a multiagent medium. The constant improvement of digital illegal means
obtaining information, masking their work under the signals of legal
transmitters require the search for new approaches to the recognition and
localization of these means. Prospects for the development of search
technology today are associated with the creation of multi-position
permanent detection and localization systems. However, the detection
problem requires the recognition of harmful radiation on the set of statistics
of signal parameters in the air by solving the problem of clustering. The
disadvantages of most classical clustering methods are the need for prior
knowledge of the possible number of clusters and a sufficiently high
interactiveness, which complicates their practical application, especially in
real-time. At the same time, intelligent multi-agent methods are free from
these shortcomings, although their application remains quite complicated.
The problem of recognizing the harmful signal against the background of
similar legal signals is possible by using the method of a bee colony with
direct communication between agents. In this case, the agents are individual
elements of the multi-machine complex, which scan the ether at different
points in space, then exchanging results with other agents, and, finally,
come to a common conclusion about the nature of the signal. Full-scale
studies have been carried out that confirm the reliability of clusterization by
6 ... 12% compared to the classic k-medium method.
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Ryzhakova, G., Chupryna, K., Ivakhnenko, I., Derkach,
A., & Huliaiev, D. (2020). Expert-analytical model of
management quality assessment at a construction
enterprise. Scientific Journal of Astana IT University,

This article develops an expert-analytical model for assessing the quality of
process-oriented management of construction companies. The model differs
in a two-tier approach to object evaluation by pre-evaluating the
characteristics of objects and their parameters. Assessments were made in
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3, 71-82.
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connection with the time and financial costs of resources that allow to
forming an expert group, conduct a survey and analyzing its results. These
results were conducted by the method of written questionnaires, which are
divided into three groups: general information about the expert (age,
experience, specialty, etc.), the main questions related to the problems
being analyzed or evaluated, additional questions to determine the rationale
for answers , competence of experts, etc. The list of possible linguistic
estimations of characteristics and parameters and their numerical
equivalents is formed that will give the chance to provide quality of
process-oriented management on the basis of the analyzed integrated
indicators of quality of management of the building enterprise. A
generalized assessment of the characteristics of each of the experts of the
formed group in the expert-analytical model is also formed. The list of
objects, parameters and their components which are intended for an
estimation of quality of management at the building enterprise is
generalized. The dynamic analysis of the integrated indicator of
management quality allows the institutional level of contractors to
rationally plan the activities of the construction

company and adjust the work in sectors (financial, production, resource,
etc.) for which negative evaluations were obtained.

Tymchenko, D., Korogod, N., & Novorodovska, T.
(2020). Technology transfer office model. Scientific
Journal of Astana IT University, 3, 83-90.
https://doi.org/10.37943/A1TU.2020.73.19.008

At present creation of specialized organizational structure, the technology
transfer office (TTO) in higher education institutions (HEIs) becomes
increasingly important for establishing communication between scientists,
business, and the state and for implementation of the results of scientific
and technical activities of higher education institutions in the real sector of
the economy. Surveys of domestic and foreign scientists show that the
issues of creating project offices (which in fact are TTOs) in HEIs remain
insufficiently explored. Given this, the authors conducted a study of project
management to create a TTO in a HEI. Efficient organizational project
management requires the presence of Organizational Breakdown Structure.
This article proposes an Organizational Breakdown Structure template,
which clearly demonstrates the project team structure targeted at TTO
creation in a HEI, the subordination and basic functions of each team
member. In addition, the article proposes a model of organizational
structure of the newly created TTO, which is also a template for HEI, and
which defines the structure of the office staff, their subordination and main
functions. To determine the location of the TTO in the structure of HEI, the
article proposes a corresponding model that shows the subordination and
connection of the office with other functional units of HEI. Using the
models presented in the article, any HEI will be able to effectively manage
the project of creating a TTO and as a result to create a project product — a
TTO.

Gogunskii, V., & Kolesnikova, E. (2020). Method for
analyzing complex systems on the example of the
competence model of ICB4.0 IPMA project managers.
Scientific Journal of Astana IT University, 3, 91-110.
https://doi.org/10.37943/A1TU.2020.39.74.009

Abstract: The article proposes to consider some of the results of the analysis
of the internal relations of the structure of the model of individual
competencies of project managers, proposed by the International Project
Management Association (ICB IPMA). A method is proposed for analyzing
such structures, which provides for a series of steps, starting with the
formulation of the problem and identification of the system investigated for
solving the problem, and ending with updating the idea of the structure of
interactions of the elements of the system under consideration and setting a
new problem (problem). The authors use an approach such as system
engineering based on modeling, which assumes a plurality of
representations (models) in the study of one system. In the article, the
system under study is presented both in the form of a graph and in the form
of an adjacency matrix, which makes it possible to use various methods of
analysis and build various models on a common model of primary data.
When presented in the form of a graph, an example of application for
analysis of such software as yEd and Gephi is considered. When analyzing
using matrix analysis, it is first of all proposed to use classical methods of
analyzing such representations as Markov systems with discrete states. It is
suggested to consider the representation in the form of a second-order
adjacency matrix, presenting it in the form of a “system landscape”
showing the number of “paths” of transitions from one state to another
(connections between elements), including through the adjacent elements of
the system. It is proposed to consider such a matrix as an analogue of a
“decision matrix”, considering the full set of system elements both as a set
of “strategies” and as a set of “reactions” to strategies, which allows
applying the methods of analysis of such a matrix used in game theory
(decision theory). The closeness between the conclusions obtained on the
basis of the analysis of the set of visual representations proposed by the
authors and also the analytical approach they use, using elements of
Markov analysis and game theory, is shown.
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B cratbe mpenaraeTcs pacCMOTPETh HEKOTOPBIE PE3YJIbTAaThl MPOBEACHUS
aHaNu3a BHYTPEHHHX CBsI3ed CTPYKTYPbI MOJEIH HHIUBUILYaNbHBIX
KOMIIETCHIIUH PyKOBOAUTENEH IPOEKTOB, IpeinaraeMoil MexxgyHapoHoi
accoranueit ynpasnenus npoekramu (ICB IPMA). IIpennaraercs
METO/IMKa ITPOBECHHS aHAIIH3a IIOXO00HEIX CTPYKTYP,
HpelyCMaTPUBAIOIIAst IPOXOJKIACHAE CEPUN [IIaroB, HAYNHAS C TIOCTAaHOBKU
mpo0IeMbl M HACHTH()UKAIMY HCCIeTyeMOM Ul PEIIeHHH OCTaBIeHHOH
MpoOJIEMBI CUCTEMBI U 3aKaHIHBast OOHOBIEHHEM IIPEACTABICHUS O
CTPYKTyp€ B3aUMOJICHICTBUI JIEMEHTOB PAaCCMaTPUBAEMON CUCTEMBI U
MIOCTAHOBKH HOBOH 3a7aun (IpoGieMbl). ABTOPHI HCIIOIB3YIOT TaKOH
MOAXOJ, KaK CHCTEMHBII MHXKHHUPUHT Ha OCHOBE MOJICIIPOBAHUS,
HpeoJIaraonii MHOKECTBEHHOCTh NPEACTABICHUH (Moenell) mpu
HCCIeI0BaHUM OJHOI cucteMsl. B cTaThe uccinenyemas cucrema
Ipe/ICTaBlIeHa KaK B BU/E rpada, Tak U B BUJIE MAaTPHUIIBI CMEKHOCTH, YTO
MPEIOCTABIISAET BOZMOXKHOCTD HCIOJIb30BAHUS PA3IMYHBIX METOIMK
aHaNu3a ¥ MOCTPOSHUE PA3INYHBIX MOJeNel Ha 00Iel MOAeIN NEPBUIHBIX
nanHbIX. [Ipy npencraBieHun B BUe rpada paccMaTpuBaeTcst IpUMep
TIPUMEHEeHHS TS aHAIN3a TAaKOro IPOrpaMMHOro obecriedenus kak YEd u
Gephi. IIpu aHanu3e ¢ UCIONB30BAaHUEM MATPUYHOTO aHATIM3A IPEKIE
BCETO MPEAIAraeTcsl HCIOIb30BaTh KJIACCHYECKHE METO Il aHAIN3a TaKHX
MpeCTaBIeHUI KaK MapKOBCKUX CUCTEM C JUCKPETHBIMHU COCTOSHUSIMM.
IIpennaraercs paccMaTpuBaTh PEICTABICHHE B BUJC MATPULILI CMEKHOCTH
BTOPOTO MOPSIIKA, IPEACTABISS €€ B BUJIE «CHCTEMHOTO JaHamadTay,
JEMOHCTPHPYIOIEH KOIMIECTBO ITyTeH) MEePeX010B OT OJJHOTO COCTOSHUS
K pyroMy (CBsI3el MeXIy JIEMEHTaMH), B T.4. YePe3 CMEKHBIC JICMEHTHI
cuctemsl. [Ipemiaraercs pacCMOTPETh TaKyl0 MaTPHUITy KaK aHAJIOT
«MaTpPHIIBI PEHICHHI», pacCMaTpUBas MOJHOE MHOKECTBO IEMEHTOB
CHCTEMBI 1 KaK HabOp «CTpaTeruii», N Kak Habop «peaKIii» Ha CTPaTeruy,
YTO T03BOJISIET IPUMEHHUTH METO/Ibl aHAJIN3a TAKOW MaTpUIIBL,
NpUMEHsIEMbIE B TEOPUH Urp (TEOpHH MpUHATHUS pemenuii). [Tokasana
0JIM30CTh MKy BBIBOJAMH, ITOJYYSHHBIMH Ha OCHOBAaHHMH aHAIN3a
IpeIaraeMoro aBTopamMy Habopa BU3yalbHBIX MPEICTaBICHUN U TaKXKe
HCIIONB3yEMOT0 UMM aHATUTHYECKOTO ITOIX0/a, HCTIOIb3YIOMIEro
3JIEMEHTH MApKOBCKOTO aHAIN3a W TEOPHHU HTP.

Zachko, I, Ivanusa, A., & Zachko, O. (2020). Models
and mechanisms management of program projects of
socio-economic development the territories. Scientific
Journal of Astana IT University, 3, 111-118.
https://doi.org/10.37943/AITU.2020.53.64.010

Abstract: The scientific article considers an important scientific and applied
problem of developing models and mechanisms for projects and programs
management for the socioeconomic development of territories by means of
financial regulation instruments. The priority of reorienting the paradigm of
project management using mechanisms of financial regulation and project
management is justified. The genesis of the problem of projects and
programs management for the development of territorial socio-economic
systems was researched on the example of leading scientific schools. An
informational and literary analysis of modern trends in the implementation
of large-scale programs and projects for the socio-economic development of
territories was carried out on the example of Ukraine, Kazakhstan and
Japan. Based on the informational and literary analysis of modern trends in
the implementation of programs and projects for the socio-economic
development of territories, specific categories of development projects were
formulated taking into account the cross functional culture of the multi-
project environment. A life cycle model has been developed for the
development projects of the regional socio-economic territorial system. A
definition of a regional socio-economic territorial system is given using
project management definitions, in particular the concept of a project
environment. The synergistic effect of the socio-economic development
projects and programs is achieved precisely by integrating the best project
management practices using the P2M methodology, financial regulation
tools using subsidies and subventions for targeted program projects as
sources of financing projects and public-private partnership mechanisms.
The scientific results obtained in the article complement the existing
methodology for managing programs and portfolios of regional
development projects and change the vision of the value characteristics of
the project by reloading the existing management paradigms using financial
regulation mechanisms.

Keywords: development program; socio-economic systems; territories;
models and methods of financial regulation.

B HayuHO# cTaThe paccCMOTpEHa BaXKHas HAay4HO-TIPUKIIaHAs IpodiemMa
pa3pabOTKK MOJIeNIeH U MEXaHM3MOB yIIPaBJICHUs IPOCKTAMH
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HIporpaMMaMH COIHAIBHO-9KOHOMHYIECKOTO Pa3BUTHS TEPPUTOPHIL
CpeICTBAaMH HHCTPYMEHTOB (DHHAHCOBOTO peryiupoBanus. O60cHOBaHa
MPUOPUTETHOCTH NIEPEOPHEHTANH TAPATUTMBI YIIPABICHHS TIPOSKTAMHU C
HCHOJIb30BAHUEM MEXaHU3MOB (DMHAHCOBOT'O PETyJIMPOBAHUS M IPOSKTHOTO
MEHeKMeHTa. MccienoBan rene3uc npoodaeMsl yIpaBiIeHHs IPOEKTaMU U
MporpaMMaMH Pa3BUTHUS TEPPUTOPHUAITBHBIX COILIMAIBHO-IKOHOMHYECKHX
CHCTEM Ha IIpUMepe BeAyIIHX HayJHbIX mKoil. [IpoBeneH
MH()OPMAIMOHHBINA U INTEPaTypHbIA aHAJIN3 COBPEMEHHEIX TPEHJ0B
peanu3anuy MacIITaOHBIX IIPOTPaMM U MPOEKTOB COLHAIBHO-
HKOHOMHYECKOTO Pa3BUTHUS TEPPUTOPHIL Ha IIpUMepe YKpauHHI,
Kazaxcrana u SImonun. Ha ocHOBe poBeeHHOT0 HHPOPMAILIIOHHOTO U
JIMTEPaTYPHOTO aHAJIN3a COBPEMEHHBIX TPEHJIOB NIPU peaTn3aluu
MPOTPaMM U NMPOEKTOB COLUATBHO-3KOHOMUYECKOTO Pa3BUTHUsI TEPPUTOPUil
copMynpoBaHb! crienudUUEcKUe KaTErOPHH MPOCKTOB Pa3BUTHS
YYUTHIBasI KPOCC QYHKIMOHAIBHOH KYIbTYPEI MYJIBTH IIPOSKTHOTO
okpy»xeHwns1. PaspaboTana Mozenb JKH3HEHHOTO IIUKJIA IIPOTPaMMBI
MPOEKTOB Pa3BUTHS PETHOHAIFHONW CONMAIBHO-3KOHOMUIECKOH
TEPPUTOPHANEHOI cHCTEeMBI. JJaHO onpesielieHre pernoHaIbHON
COLIMATIbHO-3KOHOMMUYECKOW TEPPUTOPUATIBLHON CUCTEMBI C
UCTIOIb30BaHUEM JeDUHUNNIT yIIpaBIeHUs TPOEKTAMH, B YACTHOCTH
MOHATHS — MPOEKTHOU cpenpl. CrHepreTuueckuii 3pdekT oT peanmzanun
MPOTPaMMBI IPOEKTOB COLUATEHO-3KOHOMHUYECKOTO Pa3BUTHS JOCTUTACTCS
MMEHHO MHTETpalyel JIydIINX NPaKTUK yIIPABICHHS IPOSKTaMU C
HCTIOJIb30BaHUEM MeToposioriu P2M, nHcTpyMeHTapHs GUHAHCOBOTO
PETYIMPOBAHMS C HCIOJIB30BAaHUEM JIOTALUH ¥ CyOBEHIIMH Ha LIeJIeBBIC
HPOEKTHI IPOrpaMM B Ka4eCTBE HCTOYHHKOB (PMHAHCHPOBAHUS [IPOEKTOB U
MEXaHU3MOB I'OCyIapCTBEHHO-YaCTHOTO MapTHepcTBa. HayuyHbie
PE3yJIbTAThI, TIOMyIEHHBIE B CTAThE, HOTOIHAIOT CYIIECTBYIONLYIO
METOJJOJIOTHIO YIPABIECHHS IPOTpaMMaMH B HOPT(EIIMH IPOSKTOB
Pa3BUTHS PETHOHOB

U MEHSIOT BUJICHUE [IEHHOCTHBIX XapaKTePHCTHUK IIPOEKTA, IyTeM
nepe3arpy3ky CyIIEeCTBYIOIINX TapairM yIpaBIeHHUs C HCIIOIb30BaHUEM
MEXaHU3MOB (DMHAHCOBOT'O PETYJIMPOBAHUSL.




